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"‘Opportunily knocks, but il doesn't wait"

Dr. Emad Hamza is a consultant in the field of sustainable development and entrepreneurship with
more than 20 years of experience in the field of management consulting, training, development and
institutional excellence. his expertise extends across a range of areas, including strategic planning,
performance improvement, change management, innovation, growth, and leadership development.

He have been working closely with clients to understand their unique needs and develop
customized solutions that are tailored to their specific goals and objectives, also a skilled
communicator which able to work effectively with stakeholders at all levels of the organization

He received a Fulbright scholarship at the University of California in the United States of America
and obtained a Master's degree | Economic major | in Sustainable Development Planning from the
National Planning Institute and then a PhD in Management from Cairo University.

Throughout his career, he has worked with a diverse group including governments, non-profit
organizations and private sector organizations, to help them develop their businesses and achieve
their sustainability goals.
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"Embrace change to stay ahead"

« Strategic Plans. (Economic - Social - Environmental)

« Sustainable Development

 Digital Transformation

« Corporate Governance

« Preparing the institutional framework for strategic plans for governorates and regions.
« Preparing financial and administrative regulations and systems

 Preparing economic and financial feasibility studies.

« Preparing organizational and functional structures.

« Job analysis and description.

« Evaluation for the Egypt Award for Governance Excellence

« Strategics Management

« Organization Restructure & Development
» Marketing Research & data Analysis

» Project Management

 Portfolio Management
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« Guest Speaker | The 5th Arab Conference “Management and
Development” 2023

« The 8th CEO’s-Thoughts 2022 Conference, AIMAL GTM newspaper.

« Delegate at The Big 5 Construct Egypt 2018, 2019, 2020, 2021, 2022,
2023.

« The 2nd Annual Africa Facility Management Conference 2023, AUC
Cairo, Egypt.

« |ISO Standards 41000 Workshop 2023, EGYFMA, AUC Cairo, Egypt.

o Invest-Gate's Roundtable discussing "4th Generation Cities:
Opportunities & Challenges".

« Invest-Gate's Roundtable discusses recent global economic crises |Real
Estate market.

« Guest Speaker U.S Embassy in Cairo, Egypt 2013

« Guest Speaker World Youth Forum 2018 & 2019, Sharm Elshikh, Egypt

« Guest Speaker in The International Trade Conference, UC Davis-CA,
USA 2009

« Guest Speaker Fulbright Orientation in Cairo, Egypt 2010

« Member with AmCham of Commerce, Egypt
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"Never stop networking”

Feasibility study for 4-Star hotel and resort in the Gulf Administrative
District

Feasibility study of the water tower park in the administrative Gulf
district

Feasibility study for a humanitarian city in Al-Daidab neighborhood
Feasibility study of an entertainment area in Al Mansouriya district
Feasibility study for a residential, commercial, and medical complex in
Al-Shorouk district

Feasibility study for a water quality laboratory in Medina

Within the working group for developing the institutional framework for
foreign trade, Ministry of Commerce, Industry and Investment
Promotion, Sultanate of Oman, 20283.

Developing a strategic development proposal for the city of Sharm El-
Sheikh, a study submitted to the United Nations Human Settlements
Program, August 2020.

Within the working group for institutional development of the General
Authority for Health Care, December 2022.

Participation in the proposal to restructure the National Center for
Human Rights 2023
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5 bul focus on your vision"
« Governmental institutional excellence & Digital Transformation
« Corporate Sustainability: Concepts and Practices - UAE
« Modern Strategic Planning, Arab Planning Institute - Kuwait
» Institutional Governance & Effective Leadership - UAE
Corporate Performance Management - UAE
 Future Foreseeing: Tools & Applications
e Innovation Road Maps

 Flexible Project Management
« Commercial Investment Certificate, Coldwell Banker

 Valuation and Financing of real estate projects, CPD

« Marketing Research, American Chamber of Commerce

» Developing Marketing Strategies, Knowledge Academy

« Young Men Emerging Leaders Award, California, USA

« Academic and professional education, California, USA

« Cultural and leadership development, California, USA

« Managing Diversity workplace Award, California, USA

« iCommunicat therefore iISuccess workshop, AmidEast

« BLOCKCHAIN Multiple Applications & Unlimited prospects
« ITIL ISO/IEC 20000 Foundation Training.
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DEVELOPMENT PROGRAMME

TAIF MUNICIPALITY

glsawllg cabialdl 8)ljq

Ministry of Municipalities and Housing

UN-HABITAT



Dr. Emad Hamza

hitps:/ emadhamza.com



